
Nviron meets customer demand 
for value-driven, innovative and 
expert IT support 

The challenge:

SMF’s legacy partners recommended a complex enterprise solution 
at considerable expense.  This was quickly deemed untimely and 
unnecessary given the company’s evolving rationalisation.

They needed a clear strategy on how to enhance and revitalise their 
existing Chester HQ assets, apply solution improvements to enhance 
responsiveness and security and find a company who could support 
the business with complementary expertise and services as and when 
needed. 

Embracing the drive to improve efficiency, SMF decided they needed 
a new IT partner who would generate new ideas then become a 
trusted and value-driven service provider.  SMF found Nviron, who 
were successfully engaged to reshape and enhance the infrastructure 
underpinned by Nviron’s support team and its versatile managed 
services.

Business benefits:

Restructured IT system making the best 
use of reconfigured and revitalised assets

Capable & flexible IT support gives the 
company resilience and peace of mind

In-depth shared knowledge born of a 
new relationship and service partnership

Nviron’s expertise complements the SMF 
team where they don’t have inhouse 
resources

Forward-thinking and innovative 
approach helps SMF to stay at the 
forefront of a competitive industry

A broad range of managed services 
provided allows SMF to share some or 
entire elements of their IT requirements

A collaborative approach that can adapt 
to meet future business goals 

 

A companywide efficiency and 
consolidation programme in 2012 revealed 
that parts of the existing IT solution had 
become inflexible and inefficient. 

The system was haemorrhaging funding through the 
inconsistent use of assets and capability. 

Meeting Specialist Motor Finances’ [SMF] long-term 
growth requirements meant that in line with and 
organisation restructure, IT needed to streamline its 
costs by making best use of existing capabilities or 
make changes only where highly focused strategic 
investment was necessary.



About Specialist Motor 
Finance:
Specialist Motor Finance (SMF), based 
in Chester, is a motor finance lender 
specialising in providing flexible finance 
solutions for customers who are unable 
to gain credit from the major Banks and 
other high street lenders. Dealing directly 
with car dealerships and brokers across 
the country, the company relies heavily 
on a robust and responsive IT network 
and infrastructure, helping the business 
to win and maintain its place at the 
forefront of the industry. 

SMF were impressed by the capability 
and flexible approach of Nviron’s 
consultants and selected them to provide 
technical support for their backup 
solution. The quality of service and 
innovation that Nviron delivers is one of 
the stand-out features of the relationship.

Nviron’s flexibility was exemplified when 
one of their consultants was working on 
an issue at SMF’s Chester HQ when an 
unconnected outage occurred. Whilst 
they were on site, Nviron was very quick 
to get to the bottom of the issue and 
liaised directly with third party suppliers 
to get the event resolved without any 
question over whose problem it was.

Effective support structure 
and personnel provides 
resilience and peace of 
mind
A secure and stable backup is very 
important to SMF’s sector compliance, as 
well as ensuring continuity of service for 
their clients.

It allows for a reliable and rapid data 
recovery, giving the company stronger 
resilience and peace of mind.  “Nviron’s 
support has taken away a lot of the 
baggage from us as we don’t have network 
resources inhouse, and we fully trust in 
their capability and responsiveness. We can 
deal with specific consultants if required 
and issues get resolved very quickly.”

 “Our partnership with 
Nviron is different 
from any IT supplier-
customer relationship 
that I’ve seen. They 
bring innovative 
ideas to our regular 
meetings, and they 
understand the ebbs 
and flows of our 
business. Other IT 
consultants usually 
only meet with you 
if they want to sell 
you something, but 
Nviron seem very 
collaborative and can 
adapt their offering to 
what we are trying to 
achieve. They are also 
very flexible; if I have 
an operational issue, I 
can count on the Nviron 
team to resolve it.”   

Peter Vukovic  
Senior Systems Specialist 
Specialist Motor Finance  

 “Nviron are highly skilled 
IT consultants. Whatever 
question or problem we present 
to them, they seem more 
than happy to help and more 
importantly, have the expertise 
to deal with it. Whether its off-
the-cuff advice or discussing 
future solutions, they are 
extremely knowledgeable and 
responsive.”



Valuable insight that inspires and validates future plans 
SMF is a regular and welcome guest at Nviron’s regularly updated monthly seminars, 
where the breadth of topics such as IT transformation, cyber security and the value of 
leasing versus purchasing IT equipment have provided the business with great insight and 
help inspire their future projects.  

The SMF team also learned about Nviron’s fully managed security and monitoring 
services which can further release their team to serve their colleagues and their sector.

SMF can now scale their infrastructure with greater cost efficiency and value, with Nviron 
remaining on-hand to support them and bring forward-thinking innovations to help 
support their future growth plans. 

About Nviron:
Nviron, based in Runcorn, Cheshire 
provides an exceptional range of IT 
services and solutions to the UK’s 
private and public sectors. With more 
than 30 years’ experience the company 
has achieved success by focusing on 
customer service and understanding how 
technology can help customers drive 
growth and increase efficiency.

More information:
Testimonials -  
www.nviron.co.uk/testimonials

Case Studies -
www.nviron.co.uk/case-studies

Nviron Limited
Chester Road
Preston Brook
Runcorn
Cheshire
WA7 3FR

 “Nviron’s IT support 
empowers staff to 
deal with issues and 
prevent problems 
escalating. They 
provide mini guides 
that give clear 
instruction and 
explanation to help 
us deal with issues 
ourselves in the 
future.” 

Peter Vukovic 
Senior Systems Specialist
Specialist Motor Finance

: 01928 804032   

: hello@nviron.co.uk   

: www.nviron.co.uk

Nviron technology streams deployed…
Datacenter, Data Protection, Security, Networking, End User Computing, Managed Services or Support


