Making Space updates a distributed legacy
IT system with a cost-effective hybrid
cloud solution, providing room to grow with
more efficient and simplified control.

The flexibility and
continuity of Hybrid Cloud:
The provision of secure communication channels
and tools for sharing information allows carers to
connect with clients and for teams to collaborate
more effectively. Secure data access, client
confidentiality and continual process improvement
are all things that are vitally important for a leading
care provider.
Looking to future-proof their organisation and
lower reliance on outside hosting resource, Making
Space sought to reduce costs by locating their new
equipment within their Warrington Head office. They
firmly believe this would result in a lower long-term
cost and more control over their IT systems.

The challenge:
In early 2018, Making Space reached the realisation that their I.T.
infrastructure and related systems no longer met the evolving
demands of the organisation. It quickly became apparent that an
organisation with a shared ethos and passion for delivery was required
to help Making Space transition into a more future-proof and flexible
organisation with an effective I.T. capability.

Key requirements:
•

Focused upgrade of the ageing and distributed, IT equipment and
services

•

Minimal disruption to systems and users

•

Cost reduction through infrastructure and management system
simplification

•

Utility and environment savings by using more energy efficient and
resilient technology

Business benefits:
Service, environment and infrastructure
right sizing
Cost savings achieved through
consolidation and targeted service
delivery
New generation unified management
tools making it easier to support users
The confidence in working with a tested
and trusted IT partner
The simplicity, scale and value afforded
by the latest systems

“The tender process
allowed us to
consider three
distinct approaches.
On assessment
we concluded that
Nviron shone through.
Nviron matched our
philosophy towards
IT and appeared as
consultant partners
rather than simply
an outsourced IT
team. After working
with Nviron for some
time, it is clear they
have gone above and
beyond our initial
impression.”
Chris Mizzi | Making Space.

The Solution:
About Making Space:
Making Space exists to improve the
lives of older people and adults with
Mental Health, Dementia and Learning
Disabilities. They do this through
providing direct care and support services
to clients throughout the U.K.
Bringing greater happiness and quality
of life to clients’ through empathy and
care is what really matters at Making
Space. This passion for helping people is
reflected in high quality service delivery
which has enabled the organisation to
win a prestigious Investors in People
Silver award.

Enterprise IT consolidation &
management
Microsoft virtualisation and
hybrid cloud
Shared storage and Server
upgrade
Green efficiency
Support service

Guided selection and
support:

Great people combined with sound
operational processes make for an
effective and versatile organisation.
Information Technology is key to
enabling this.

Building upon the hybrid cloud strategy
of providing service from where it is most
appropriately and cost effectively located, a
key part of these changes was an overhaul
of the Servers and storage complemented
by the implementation of a next generation
server management system.

Why we chose Nviron:

As a charitable organisation with limited
resources, the long-term cost-savings of
bringing equipment on-site has allowed
Making Space to allocate more funds to
providing the quality care and support for
which they are recognised.

Making Space invited three companies
to tender for the business. Nviron’s
response made clear they were able to
provide a valuable combination of a leading
infrastructure with balanced service and
engineering expertise that together would
represent and deliver meaningful and
positive change for the business.
Making Space also required ongoing
technical support. Ultimately a project was
structured in a way that allowed the charity
to be fully educated on the new installation,
with the safety net of the Nviron support
team at hand. They were ultimately
selected to be the solution partner.

Nviron assembled a team of experienced
consultants to assess then select the most
suitable equipment and transition process
for Making Space’s needs then worked
with the inhouse team to implement the
solution in the Warrington office.
The joint team identified and isolated the
underlying detail such a complex project
comprises then seamlessly delivered a
significantly upgraded cloud integrated
system.
The newly localised server infrastructure
coupled with their existing deployment of
Office365 has given Making Space more
control of their IT investment powering
greater flexibility for the users and faster
and more flexible management response.

An exceptional
relationship:

Moving forward with a
service partnership:

It was important to Making Space that
they could build a long-term partner
relationship, rather than purchasing
equipment with limited aftercare. Chris
explains further…

As a growing charitable organisation, this
suited the organisation as an affordable
solution complete with enterprise class
features that allows them to make the best
and most efficient use of the technology
with room to grow.

“Although cost was not the
primary deciding factor for
choosing a tender, Nviron went
out of their way to ensure
we were getting the best
value for money without any
unnecessary up-sells.
This was especially true
regarding the support
agreement. Our contract was
built in a way that allowed
for training on how to use and
moderate the new environment
ourselves so that we wouldn’t
have to rely on Nviron so
heavily and pay for a larger
support contract than we really
needed.
We worked with Nviron to
create a deal that we would
benefit both parties and not
leave anyone feeling shortchanged. After all, it was a
long-term relationship that we
were looking to build.
Nviron ensured that we would
have more than enough
support at hand should we
need it. We worked together
to create an infrastructure and
support solution that would
work well for both parties,
the arrangement has been
incredibly flexible, and they
have always been ready to
accommodate our needs.”
Chris Mizzi | Making Space.

Making Space continue to work closely
with Nviron and have a support contract
in place that delivers a targeted mix of
proactive and reactive support on their
virtual server estate.
Making Space can now scale their
infrastructure at their own pace with
Nviron remaining on-hand to support
them with their present and future I.T.
system.

“The IT equipment was
delivered quickly and
Nviron were ready to
help install and migrate
immediately. The whole
process worked very
well and was carried
out in a collaborative,
flexible way.”
Chris Mizzi | Making Space.

Technology at a glance:

“I really value all the
consultants that
work at Nviron as
they are very capable,
accommodating,
knowledgeable and
flexible. Great value
for money.”

•

Dell EMC SCv3020 Storage Area Network Appliance

•

Dell EMC PowerEdge R640 Dual socket 6 core Servers with 		
Microsoft virtualisation

•

Microsoft Operating system and Directory synchronisation
infrastructure updates

Nviron technology streams deployed…
Datacentre

Chris Mizzi | Making Space.

About Nviron:
Nviron, based in Runcorn, Cheshire
provides an exceptional range of IT
solutions and services to the UK’s private
and public sectors. With more than
30 years’ experience the company has
achieved success by focusing on customer
service and understanding how technology
can help customers drive growth and
increase efficiency.

: 01928 804032
: hello@nviron.co.uk
: www.nviron.co.uk
Nviron Limited
Chester Road
Preston Brook
Runcorn
Cheshire
WA7 3FR

More information:
Testimonials www.nviron.co.uk/testimonials
Case Studies www.nviron.co.uk/case-studies

